COMMISSIONER MEETING
AGENDA

NOVEMBER 11, 2025

CALL IN OPTION FOR OPM AVAILABLE

CALL MEETING TO ORDER AFTER CONCLUSION OF PUBLIC BUDGET HEARING

APPROVAL OF MEETING AGENDA - MOTION REQUIRED

* PUBLIC COMMENT **
FIREFIGHTER REPRESENTATIVE
APPROVAL OF MINUTES - MOTION REQUIRED

o 10/14/2025 REGULAR MEETING
e 10/20/2025 SPECIAL MEETING

BUDGET / FINANCIAL REPORT
OCTOBER 2025 FINANCIAL REPORT
NOVEMBER 2025 EXPENDITURES — MOTION REQUIRED
OCTOBER 2025 AGENCY DEPOSITS
RESOLUTION 2025-407 TRANSFER OF FUNDS — MOTION REQUIRED
2026 BUSINESS PLAN / BUDGET — MOTION REQUIRED
o RESOLUTION 2025-408

DEPARTMENT MONTHLY REPORT

STRATEGIC PLAN
e 2025 ACTION PLAN
e 2026 UPDATE

UNFINISHED BUSINESS
1. POLICY 2125 VACATION TIME HOLIDAY PAY — MOTION REQUIRED

NEW BUSINESS

GOOD OF THE ORDER
1. QUARTERLY FIRE COMMISSIONER MEETING — NOVEMBER 20™ @ ZILLAH
2. LEGISLATIVE DAY — JANUARY 29™

ADJOURN



